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Report of the Convener

Service Improvement and Finance Scrutiny Performance Panel

Annual Review of Work 2018-19

Purpose:

Content:

Councillors are
being asked to:

Lead Councillor:

Lead Officer &
Report Author:

As the municipal year comes to an end it is good
practice to reflect on the Panel’s work, experience, and
effectiveness.

A summary of the year’s activities and achievements is
provided.

» Reflect on the year’s work; and
» Share ideas to improve the effectiveness of Service
Improvement and Finance scrutiny

Councillor Chris Holley
Chair / Convener of the Service Improvement and
Finance Performance Panel.

Bethan Hopkins - Scrutiny Officer Tel: 01792 636292
E-mail: Bethan.hopkins@swansea.gov.uk

1. Background

1.1 As this is the final meeting of this municipal year, and council term, the
Panel is invited to reflect on the year’s scrutiny work, experience and
effectiveness. Any ideas that will improve the effectiveness of the
scrutiny of Service Improvement and Finance are welcome.

1.2 To help panel members a summary of the year’s work is attached.

1.3  Some of the questions the Panel may want to consider:

. What went well?
. What did not go so well?
. Has the Panel’s work focused on the right things?

. What have we learnt that will help us with future SIF scrutiny?




2.1

2.2

3.1

3.2

5.

5.1

Overview

The Service Improvement and Finance Performance Panel monitors
the Council’s budget and performance measures. It also completes
pre-scrutiny on a number of Commissioning Reviews where required.

The Panel has a core membership of 10 councillors.
Remit of the Panel

To ensure that the Council’'s budget, corporate and service
improvement arrangements are effective and efficient.

In practical terms this means:

Consider quarterly and annual corporate finance reports

Consider proposals for the Council’s annual revenue and capital
budgets including savings proposals

Look at medium and long term planning arrangements

Look at whether financial and policy objectives are aligned
Consider quarterly and annual performance reports and whether any
issues need to be looked at further

Consider the Council’s overall improvement processes

Look at the fitness of the Council to discharge the general duty to
improve

Look at the processes that the Council has gone through in the
selection of its improvement objectives, including engagement with
stakeholders

Look at how the delivery of improvement objectives are monitored
Provide challenge and new ideas

Supporting Data

Number of Panel meetings = 14
Number of Conveners letters = 9

Future Work Programme

Next year’s plan will include all of the same performance and finance
items it has received in the previous year and include a number of
annual reports. It will also include the Planning Annual Performance
Report and at least one more commissioning review

Appended:

Completed Work Plan 2018-2019
Panel Update for Scrutiny Programme Committee January 2019



Meeting 1

1. Election of Convener

Tuesday June 5th
2. Role of Panel and Terms of Reference
e ClIr Chris Holley
3. Work Plan 2018-2019
e Clir Chris Holley
Meeting 2 Cultural Programme - Final Bidder Options

Commissioning Review
Tuesday June 19th

e Martin Nicholls — Director Place
e Tracey McNulty — Head of Cultural

11am — 1pm Services
e Robert Francis-Davies — Cabinet Member
Culture, Tourism and Major Projects
Meeting 3 1. Welsh Language Standards Annual Report
Tuesday July 10tk 2017/18

Committee Room 3 Civic
Centre

e Julie Nicholas Humphreys - Customer
Services Manager

e ClIr Clive Lloyd — Cabinet Member for
Business Transformation and
Performance

2. Charges Item
e Chris Williams — Head of Commercial
Services
e ClIr Clive Lloyd — Cabinet Member for
Business Transformation and
Performance

Meeting 4
Tuesday August 14th

1. End of Year 2017/18 Performance
Monitoring Report
¢ Richard Rowlands — Corporate
Performance Manager

Meeting 5
Tuesday September
11th

1. Recycling and Landfill - Annual
Performance Monitoring
e Chris Howell — Head of Waste
Management and Parks
e Clir Mark Thomas — Cabinet Member for
Environment and Infrastructure
Management




Meeting 6

Thursday September
27th

Committee Room 2 Civic
Centre

1. Equality Review Report 2017/18
e Richard Rowlands — Corporate
Performance Manager
e ClIr Mary Sherwood — Cabinet Member for
Better Communities

2. Q1 2018/19 Performance Monitoring Report
¢ Richard Rowlands — Corporate
Performance Manager

Meeting 7
Monday October 29th 1. Q1 Revenue and Capital Budget Monitoring
2018/19
e Ben Smith — Head of Financial Services
and Service Centre
2. Revenue Outturn and Savings Tracker
2017/18
e Ben Smith — Head of Financial Services
and Service Centre
3. Revenue Outturn 2017/18 (HRA)
e Ben Smith — Head of Financial Services
and Service Centre
4. Capital Outturn and Financing 2017/18
e Ben Smith — Head of Financial Services
and Service Centre
Meeting 8

Tuesday November 13th

1. Annual Review of Performance 2017/18
¢ Richard Rowlands — Corporate
Performance Manager
e ClIr Clive Lloyd — Cabinet Member for
Business Transformation and
Performance

2. Reserve Update
e Ben Smith — Head of Financial Services
and Service Centre

3. Mid-Year Budget Statement 2018/19
e Ben Smith — Head of Financial Services
and Service Centre

Meeting 9
Tuesday December 11th

1. Budget Update
* Ben Smith — Head of Financial Services and
Service Centre




2. Q2 Budget Monitoring
e Ben Smith — Head of Financial Services
and Service Centre

2. Annual Review of Well-being Objectives
and Corporate Plan 2018/22
¢ Richard Rowlands — Corporate
Performance Manager
e ClIr Rob Stewart — Cabinet Member for
Economy and Strategy

3. Planning Annual Performance Report
e Ryan Thomas - Development
Conservation and Design Manager
e Clir David Hopkins — Cabinet Member for
Delivery

Meeting 10
Tuesday January 15th

1. Q2 Performance Monitoring Report
e Richard Rowlands — Corporate
Performance Manager

2. Budget Proposals
e Ben Smith — Head of Financial Services
and Service Centre

Meeting 11
Tuesday February 12th
Council Chamber

1. Q3 Budget Monitoring
e Ben Smith — Head of Financial Services
and Service Centre

Guildhall 2. Annual Budget
BUDGET MEETING e Ben Smith — Head of Financial Services
and Service Centre
e Clir Rob Stewart — Cabinet Member for
Economy and Strategy
Meeting 12 1. Review of Community Groups - Friends of

Wednesday March 6th

Parks/Community Centres
e Tracey McNulty — Head of Cultural
Services
e ClIr June Burtonshaw — Cabinet Member
for Better Communities — Place

2. Corporate Complaints Annual Report
2017/18
e Julie Nicholas Humphreys - Customer
Services Manager
e Clir Clive Lloyd — Cabinet Member for
Business Transformation and
Performance




Meeting 13
Wednesday 20t March

1. Wales Audit Office Report — Housing
Quality Standards
e Councillor Andrea Lewis
e Mark Wade — Head of Housing and Public
Protection
e Lynda Grove — Service Improvement
Manager

2. Welsh Public Library Standards Annual
Report 2017/18

e Karen Gibbins - Principal Librarian for
Information & Learning

e Clir June Burtonshaw — Cabinet Member
for Better Communities — Place

Meeting 14
Monday May 13th

1. Q3 Performance Monitoring Report

¢ Richard Rowlands — Corporate
Performance Manager

2. Commissioning Review Overview

e ClIr Clive Lloyd — Cabinet Member for
Business Transformation and
Performance

e Sarah Caulkin — Chief Transformation
Officer

e Ben Smith - Head of Financial Services
and Service Centre

3. WAO Report — Local Government use of
Data

e ClIr Clive Lloyd — Cabinet Member for
Business Transformation and
Performance

e Sarah Caulkin — Chief Transformation
Officer




Panel Update January 2019

Service Improvement & Finance Scrutiny Performance Panel Update

Remit of the Panel
The overarching purpose of the Panel is to ensure that the Council’s budget,
corporate and service improvement arrangements are effective and efficient.

. Introduction

The Panel is focused on contributing to the budget process and annual
improvement process by providing a critical friend for the Cabinet, and
helping to ensure accountability.

. Key Activities

The Panel held 6 meetings between August 2018 and January 2019. These
meetings included the End of Year Performance Monitoring Report 2017/18
and two new items — the Equality Review Report 2017/18 and the Planning
Annual Performance Report 2017/18. There were various presentations from
a range of officers about performance, improvement and budget monitoring.
This has resulted in 5 convener’s letters being sent to Cabinet Members. The
issues covered were as follows:

. Achievements / Impact

Over the last year the Panel have looked more closely at budgets and the link
with performance given the substantial austerity faced by the Council. The
Panel are asking detailed questions in their letters about specific projects and
in particular underspends on projects and the impact of this.

Budget and performance monitoring

The Panel regularly receives quarterly and annual performance and budget
reports. This enables it to maintain a good level of understanding of
performance and budgetary issues. It is closely monitoring a number of key
issues and has suggested areas for improvement in monitoring and reporting
of information including:

Reserves: The Panel are still closely monitoring the Council’s reserves and
what they are allocated against.

Budget: The Panel understand that difficult decisions need to be made in
respect to the budget again this year but the Panel will be looking intently at
the changes and impact of these decisions including the formal budget
meetings in February.

Welsh Audit Office Reports: The Panel are closely monitoring all areas but
have identified 6 current and upcoming reports which will be accommodated
into the work plan for scrutiny over the next year. The first one will be the
Welsh Housing Quality Standards due in March 2019.



Sickness: The Panel were concerned to read about high levels of staff
sickness. The Panel received a breakdown from the departments but this item
will be checked going forward.

Capital Spend: The Panel are monitoring the Capital Spend closely and the
impact of this on performance. They are also looking at any slippage in the
Capital Spend and will be asking questions relating to this.

4. New ltems

The Panel also have some new items coming to the Panel for monitoring in
the remainder of this year, including but not limited to;

¢ Commissioning Review Overview
o Review of Community Groups and Community Centres
¢ Wales Audit Office Reports



